
THE WATERSHED ORGANIZATION FOR THE

SUDBURY ASSABET & CONCORD RIVERS



Massachusetts

SuAsCo watershed

Working together to protect, 
improve, & preserve the Sudbury, 

Assabet, & Concord rivers & 
watershed for all people & wildlife

The Sudbury and Assabet rivers meet in 
Concord to form the Concord River. This 
confluence is home to the famous 
landmark, Egg Rock



Water Quality Monitoring Advocacy & PolicyEcological Restoration & 
Climate Resiliency

Recreation Environmental Education Community Events
• River RATs
• Concord River Race
• 86 Miles Club
• OARS 3 Rivers Adventures

• Hands-on, 
interactive 
workshops 
about the 
environment, 
rivers, & 
sustainability

• Wild & Scenic 
Film Festival

• 40th year events

• 2 negotiated settlements 
under the Clean Water Act

• SuAsCo Legislative Breakfast
• Tabling

• OARS has 
monitored water 
quality since 1992 
with the help of 
our Water Quality 
volunteers 

• Currently led by 
our Water Quality 
Program Manager

• Dam Removals
• Culvert 

Assessments
• Rain Gardens
• Invasive Species 

Management
• Climate 

Collaborative



1. River RATs
2. Concord River Race
3. 86 Miles Club Challenge
4. OARS 3 Rivers Adventures
5. Water Chestnut Pulls

Recreation Overview



River RATs
River Recreation Activity Teams

• Free paddles from May-August in 
our watershed with all equipment 
provided

• Makes river recreation more 
accessible 

• Piloted in 2025 
• Introduced nearly 100 people to 

river recreation!
• Goal for 2026: Expand & improve 

our offerings to get even more 
people on the water!





_2025 Concord River Race_  



When: 
Saturday, May 9th, 2026
Check-in starts at 9am
Race starts at 11am

Where:
Bedford Boat Ramp
(285 -305 Carlisle Rd)

What:
3-mile, 6-mile, 9-mile & Kids’ Race

Who:
OARS & NECKRA (the New England 
Canoe & Kayak Race Association)

Why:
All proceeds help to protect and preserve 
our rivers!

2026 Concord River Race



86 Miles Club Challenge
• Celebration of OARS’ founding 

in 1986 by challenging our 
community to paddle 86 
miles along the stunning Sudbury, 
Assabet, and Concord rivers while 
raising funds to protect and restore 
them!

• This challenge is for anyone who 
loves being on the water and wants 
to support river conservation.

• Join the challenge today and make 
your miles matter—together!





OARS 3 Rivers 
Adventures
• Adventures for team-building and 

corporate engagement
• Activities include paddling, cleaning 

up shorelines, and removing invasive 
species

• Gets groups outside, working 
together, and making a meaningful 
difference for our local rivers.



Water Chestnut Pulls
• Water chestnut is an invasive, fast-

growing aquatic plant 
• Has spread rapidly throughout water 

bodies in the Northeast, including 
our own Sudbury, Assabet, and 
Concord rivers

• Its ability to outcompete native 
plants poses a significant threat to 
the ecological balance of our rivers





~New~

Carnival of Boats
40th Year Celebration Event

Photo: Dave Griffin



THANKS
Contact Information

23 Bradford Street 
Concord, MA 01742

978•369•3956

csties@oars3rivers.org

oars3rivers.org

@oars3rivers
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To: Recreation Commission 

From: Mike Carey 

Sent: Friday, December 12, 2025 2:50 PM 

Subject: Recreation Commission and Rideout 

 

I attended last night’s meeting of the Recreation Commission.  Towards the end of that 
meeting the Chairman indicated that members of the public could continue to write to you 
on the topic of the resurfacing project at Rideout if they had new thoughts.   

 

I therefore write to you with one additional point of view that I did not express in my first 
email to you dated November 5.      

 

It appears that there are strong opinions being expressed on plans for Rideout from three 
groups: tennis players, pickleball players and from abutters to Rideout living on Maple 
Street.   

 

Option 3, i.e., one dedicated tennis court and six dedicated pickleball courts seems to me 
to be the best compromise solution for all three groups for the following reasons:   

• It would provide much improved pickleball conditions; 

• The availability of tennis would continue in West Concord with one dedicated tennis 
court; and  

• There would be some desirable noise reduction for abutters on Maple Street by 
having the nearest pickleball court some 40 feet further away. 

 

I hope that the Recreation Commission will find this suggestion useful and might 
reconsider the recommendation of the Subcommittee.   

 

With regards, Mike Carey 

 



In advance of next week’s Recreation Commission meeting, I have done some homework 
on the questions that arose regarding the revolving account. 

 

1. The large balance in the Revolving Account that has caught the eye of FinComm and 
others asking for us to “spend it down” was created during COVID as a result of federal 
funds received related to Childcare.  The audited fund balances from FY2020 to present 
are as follows: 

 

FY2020: $793,573 

FY2021:  $1,203,003 

FY2022: $2,023,247 

FY2023:  $2,283,416 

FY2024: $2,261,793 

 

2. Relative to appropriate fund balances, the Town’s financial policies found here:  Town-
of-Concord-Financial-Policies address policy around minimum balances for 
funds.  Page 6 covers both Enterprise and Revolving I excerpted this page and it is 
attached with some highlights. 

 

Basically, the Revolving Account should carry a minimum of two months worth of operating 
revenue.   I still think that three months is a more adequate balance given that these 
policies were formulated in 2017 which is 8 years and one pandemic ago.  Programs have 
grown in that time, and expenses have increased.  You’ll see in #7 that the defined levels 
are indeed a minimum; a greater amount is permitted in order to accumulate resources for 
an anticipated future event.  Therefore, we aren’t violating anything by having three 
months.       

 

Note that Beede, because it relies on a customer base, is recommended to carry a 
minimum of six months of annual operating revenue.   We may wish to carry more, given the 
increases to all of the water and utilities. 

 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.concordma.gov%2FDocumentCenter%2FView%2F24187%2FTown-of-Concord-Financial-Policies&data=05%7C02%7Cmjohnstone%40concordma.gov%7C041ced3f06234fab8f6908de4a0e94ba%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C639029623951191135%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ejm6jftvypjnYbpHnGRT5jZuh5zgvA2RNbIRPIQPnDY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.concordma.gov%2FDocumentCenter%2FView%2F24187%2FTown-of-Concord-Financial-Policies&data=05%7C02%7Cmjohnstone%40concordma.gov%7C041ced3f06234fab8f6908de4a0e94ba%7Cd5259e2c19154f4588b612488019ce3b%7C0%7C0%7C639029623951191135%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ejm6jftvypjnYbpHnGRT5jZuh5zgvA2RNbIRPIQPnDY%3D&reserved=0


ARPA funds that are going towards the Rideout project expire if not spent by December 31, 
2026.   The Town Manager has advised that any projects not started and underway by 
March, 2026 run the risk of having funds reallocated elsewhere.  It is imperative that the 
Commission support moving forward with the Rideout project as soon as possible or we 
run the risk of losing the ARPA funding.  The request for capital funds for the Emerson 
Courts project has been pushed to FY2028; should the Rideout project come in above what 
was budgeted, we could offset that cost with the funds that had been allocated toward 
Emerson.    

 

Two big goals this year for Leigh and the Recreation department are the Cost Recovery 
study and analysis (RFP’s are in, we expect to award to a vendor soon) and also looking at 
what funds could possibly be collected from the various private schools in Town who are 
currently utilizing our fields, courts, track and other recreation assets at no cost.  Any 
requests for fees from these entities will be done as part of a coordinated effort in 
conjunction with the Town’s launch of the PILOT program. 

 

Lastly, it is not typical or expected that the Revolving Account would fund major capital 
contributions.  The Town views this as a unique situation wherein we had a one-time 
surplus due to COVID, and having the account contribute some of these excess funds 
towards these improvements was a way to help spend it down to an appropriate target 
balance.       

 

I hope this information and guidance allows the Commission to make an informed decision 
at next week’s meeting with regard to the Rideout project.  As indicated in a separate email I 
am on vacation next week, but will be regularly checking emails if you have other questions 
that arise between now and the meeting. 

 

-Jess 

 

Jessica Porter, M.P.A. 

Assistant Town Manager/HR Director 
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To: Recreation Commission 

From: Irl Smith 

Sent: Friday, December 12, 2025 11:59 AM 

Subject: Pros and cons of Rideout options 

 

Hoping I’m not “speaking” out of turn nor passing along opinions/information you are 
already aware of. During yesterday’s meeting I thought a bit about the pros and cons of the 
“status quo” and “6+1” options. I have tried to summarize them in the attached (Excel 
table, PDF of that, and in-line .PNG image). I’m assuming that PB is always played doubles 
and that at most one tennis game would be underway, and that would be singles. These are 
what I and others have observed over years of observation to be almost always the case. 

  To me it seems that the 6+1 option really checks all the boxes, so I hope that the 
Commission will consider that when the final vote is taken. 

Yours, 

=========== 
|   Irl Smith  
|   Concord, Massachusetts 
=========== 
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Concord Recreation 
General Cancellation Policy 

  Effective January 9, 2026 

Description: 

There will be a $35.00 fee if you must cancel or switch a class or activity once your registration has been 
processed. The cancellation/ change fee applies to each activity/program that needs to be altered. This 
applies to all Concord Recreation programs including membership at the Beede Swim and Fitness Center. 
Concord Recreation reserves the right to make schedule changes to better serve our members or to 
cancel/combine instructional classes and programs due to insufficient enrollment.* Please see our links 
below for Childcare Services for information on schedule change fees and charges.* 
AfterSchool Registration  BeforeSchool Registration  Early Release Day at Hunt Registration 
Carousel Preschool Registration   
 
CANCELLATION POLICY  
A full or partial refund will be issued under the program participants name or a make-up will be scheduled if 
the Facility must cancel a class due to the following: 
 1. Weather (Snow/Blizzard, Tornado, Hurricane, etc.) 
 2. Mechanical issues 
 3. Fire Evacuation 
4. A documented medical illness that prevents participation in the program 
5. Power outages 
 6. No water supply 
7. Town wide health emergency or closure 
8. A participant must request a cancellation at least 10 business days before the program starts 
 Hunt Programming: Monday – Friday 
 Beede Programming: Monday – Sunday 
 
**Please note that Summer Camp, AfterSchool, BeforeSchool, Early Release at Hunt and Concord Carousel 
Preschool follow their own specific cancellation/change/refund  policies outlined here: 
AfterSchool Registration  BeforeSchool Registration  Early Release Day at Hunt Registration 
Carousel Preschool Registration   
 
 If you, or participant, decide to cancel, no refunds or makeups will be issued for circumstances including, 
but not limited to: 
1. If you should choose not to attend for any reason (outside of a documented medical illness) 
2. If you should decide to cancel less than 10 business days before the program starts   
If Concord Recreation decides to cancel a program for any reason, we will notify you of the decision to refund, 
partially refund, or schedule a make up class.  All situations outside of the ones mentioned above will be 
considered on a case-by-case basis. 

https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31132
https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31143
https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31140
https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31130
https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31132
https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31143
https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31140
https://concordrec.myrec.com/info/activities/program_details.aspx?ProgramID=31130
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 Concord Recreation 

Camp Three Rivers – Specific Cancellation & Transfer Policy 
Effective January 9, 2026 

Concord Recreation is committed to supporting and promoting community through wellness and play, in 
part, through our Camp Three Rivers and Kaleidoscope Summer Program.   We urge you to carefully review 
our cancellation and transfer policy and call us at 978-287-1051 if we can answer any questions for you. 

Camp Three Rivers & Kaleidoscope Summer Program Registration Dates 

•   First Wednesday in February for residents, second Wednesday for non-residents. 

Payment Details 

•  February: 50% deposit non-refundable 
 May 1: 50% Final Payment, you must have a card on file. 

Cancellation Fee Schedule 

*For partial refund on payment due May 1, changes must be made by the following dates.  After the 
dates listed below, there will be no refunds issued* 

Registration ( February) 
• Registration –  50% deposit due, non-refundable 

If you (or designated family member): 

• Cancel before May 1:    $35 cancellation fee 
• May 1:      Final Payment due, remaining 50% 
• Cancel any June weeks by May 8:   50% refund on final payment and $35 cancellation fee 
• Cancel any July weeks by June 1:   50% refund on final payment and $35 cancellation fee 
• Cancel any August weeks by July 1:  50% refund on final payment and $35 cancellation fee 

Transfer Fees:  

*Any transfer of weeks will be subjected to a $35 transfer fee*.  

**Deposits are non-refundable.  We encourage families to double-check their summer schedules *before* 
registering, as we hire and schedule months in advance based on registration. All extenuating situations 
outside of the ones mentioned in the General Policy will be considered on a case-by-case basis and to 
contact DJ Fimiani at DFimiani@concordma.gov.   

Thank you for your understanding and continued support of Concord Recreation! 

mailto:DFimiani@concordma.gov


 
 

Concord Recreation Fee Increase Reasoning     1.8.26 

 

White Pond 

• $15 membership price increase – all memberships 
• Last increase done in 2023 when we split into tiered system (individual, couple, family) 
• Guest Fees remain $5 
• Day fees remain at $15 
• Lifeguard fees increase – retention of lifeguards elicits increase in salary 
• Parking attendant booth addition – salary of parking attendant, booth, construction, 

internet, electricity 

 

Carousel 

• Increase 3% 
• Standard industry practice 
• Retention of quality staff – salary increase, potential benefits for staff 
• Concord Recreation has set a goal for FY26-27 to reinvest in Carousel and to provide quality 

programming and supplies 

 

Summer Camp 

• Increase K-2 and 3-6 weekly fees $35 
• Last increase came in 2023 
• Additional field trips and amount per field trip 
• Staff retention and salary increases 
• Still below surrounding markets 
• Additional vendors and vendor pricing increases 

 

These will go into effect immediately for registration beginning in February. 


	Dear Members of the Recreation Commission,
	1. Lack of Comprehensive Planning
	2. Noise Impacts
	3. Parking and Traffic
	4. Lighting and Hours of Use
	5. Equity and Accessibility
	Request
	Thank you for your consideration.



